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Wards:  (All Wards); 

Forward Plan: Not applicable 

Links to Council Plan Priorities:  

Working across boundaries – N/A 

Delivering a balanced community: Using our distinct environment to create opportunities 
for all; working with communities to reduce isolation and loneliness; helping people to be 
independent; ensure that population health strategies make relevant provision for the elderly; 
ensure that social programmes address loneliness. 

A Fairer South Lakeland: Halve the proportion of households in poverty and eliminate child 
poverty; Protecting the vulnerable and helping people out of poverty; the delivery of financial 
advice and support to vulnerable people; working with partners to reduce domestic violence, 
alcohol related crime, substance misuse, child sexual exploitation and antisocial behaviour; 
work with partners to protect people against domestic abuse 

Addressing the climate emergency: Promoting environmental technologies and the green 
economy; developing town centres which are attractive and accessible for living, working and 
leisure; reducing the council’s own carbon footprint; promoting local businesses and the 
circular economy; achieving net zero carbon emissions by 2037; working with Cumbria County 
Council and other partners to promote and encourage the provision of and access to 
sustainable public transport across the district; promoting active transport including cycling 
and walking. 

 

1.0 This report recommends SLDC agrees to the Council participating in the Morecambe 
Bay Anchor Collaboration (MBAC). This Bay wide collaboration will enable SLDC and 
partners to strengthen their social value practice and impact in the local community 
and generate community benefits across the District. Joining the MBAC will enable 
officers across the Council to share learning from peers in diverse organisations 
around the Bay (both private and public sector) for the benefit of South Lakeland 
residents and businesses.  

1.1 Participation will highlight the ongoing strategic importance of Morecambe Bay for 
South Lakeland. It will also support discussions in the new Westmorland and Furness 



Council around addressing health inequalities through working with, and learning from, 
our near neighbours.  

2.0 Recommendations 

2.1 It is recommended that Cabinet:- 

(1) Agree to the Council participating in the Morecambe Bay Anchor 
collaborative; and 

(2) Support the principles of the Morecambe Bay Anchor Charter; and 

(3) Forward a copy of the Morecambe Bay Anchor Charter to the Shadow 
Executive of the new Westmorland and Furness Council and request that 
that the principles of the Collaborative inform the design of the new 
authority.  

3.0 Background and Proposals 

3.1 Anchor Institutions are large, public-sector organisations that have a significant stake 
in a geographical area. Anchors have sizable assets that can be used to support local 
community wealth building and development through:  

 procurement and spending power; 

 workforce and training; and  

 assets such as buildings and land.  

Anchors tend to receive public resources, and often have a responsibility to meet 
certain standards on impact of social value. Anchor institutions are well placed to have 
a powerful voice in where and how resources are spent and can influence the health 
and wellbeing of communities by impacting upon the wider social, economic and 
environmental factors. SLDC fits this accepted definition and is considered an Anchor 
Institution. 

3.2 Morecambe Bay Anchor collaboration brings together Morecambe Bay’s anchor 
organisations to maximise their impact to support sustainable, prosperous and healthy 
communities around the Bay. 

This collective approach involves: 

 Learning from one another’s best practice and designing shared 
solutions together 

 Delivering collaborative projects through shared resource and a 
common approach 

 Understanding and measuring success in achieving common goals by 
sharing information 

3.3 Current partners of MBAC include: 

 University Hospitals of Morecambe Bay NHS Foundation Trust  

 Morecambe Bay Clinical Commissioning Group (NHS) 

 Lancaster City Council 

 Barrow Borough Council 

 Lancaster University  

 University of Cumbria 

 Lancaster and Morecambe College  



 Furness College  

 BAE Systems  

 EDF Energy  

 Morecambe Football Club  

 Orsted  

 Siemens Energy  

 

Cumbria County Council and Lancashire CC are also both informal partners of the 
Morecambe Bay Anchor Collaborative.  

3.4 South Lakeland can be a very challenging place to live: The district has small pockets 
of deprived and geographically dispersed populations. 12% of households are 
experiencing fuel poverty (5947 households) and 12% of children aged 0-15 are in low 
income families. The area is unusually dependant on wholesale, retail, accommodation 
and food services, with associated lower pay rates and accessing services can be 
problematic due to transport and digital connectivity issues. 

3.5 SLDC is a signatory to the Cumbria Health and Wellbeing Strategy (2019-29) which 
sets as its overarching vision:  

“To enable Cumbrian communities to be healthy and to tackle health inequalities”.  The 
strategy details factors that impact on people’s health and wellbeing and underlines 
that these factors go beyond their ability to access health and care services. A 
community is healthy and sustainable when it optimises its natural, human, social, 
physical and financial assets.  

3.6 Members of the Morecambe Bay Anchor Collaborative (including SLDC as a 
prospective partner) have individually self-evaluated their anchor status in accordance 
with a locally produced Charter (Appendix 1) which has been scored by the MBAC 
administrators (Population Health team, MB CCG).  

3.7 The Charter (Appendix 1) can be used by organisations to self-evaluate their anchor 
status, identify cross cutting opportunities to embed anchor practices and measure 
progress over time.  This Charter can provide a starting point for institutional and 
partnership discussions, outlining the different domains in which anchor organisations 
can direct their efforts, along with a scoring system to demonstrate commitment and 
opportunities.  Organisations within the Morecambe Bay Anchor Collaborative will be 
responsible for identifying their own priorities and areas of focus highlighted within the 
Charter. Organisations may prioritise initial activities in line with local priorities, 
involving the community and other partners. 

 

3.8 The Morecambe Bay Anchor Charter will support local organisations to:  

1. Widen access to quality work  

2. Purchase and commission for social benefit  

3. Use buildings and spaces to support communities  

4. Reduce environmental impact  

5. Work closely with local partners  

6. Tackle health inequalities  



Full detail of the six key Facets of an Anchor Institution, their associated components 
and six cross cutting principles, are outlined within section two of the Charter, attached 
as Appendix 1. 

 

3.9 The Charter’s aims tackle these local issues highlighted above (see 3.4): 

 Employing, developing and investing in a workforce that is 
representative of our local population 

 Providing good jobs, fair pay and great working conditions 

 Using procurement and commissioning to create local social value 

 Supporting local charities, community groups and businesses through 
access to our land and buildings 

 Working in an environmentally sustainable way and influencing 
sustainable local practices 

 Providing access to communal green spaces for every neighbourhood 

 Supporting local collaboration, listening and community power 

 Taking a targeted approach to where and how our collective resources 
are spent 

 Purposefully and deliberately address health and other inequalities 
wherever they exist in our communities 

3.10 The Charter is a tool for creating change – it challenges embedded business processes 
and utilises the pooled skills of the MBAC to make impactful changes to these 
processes to benefit local communities. Partners within the Morecambe Bay Anchor 
Collaborative have the opportunity to work towards improving their individual anchor 
status (through improved practices). The aims of the MBAC align with SLDC’s 
corporate aims and priorities – so this developmental work will benefit SLDC’s 
community outcomes. The collaborative also provides an opportunity to develop cross-
organisational objectives to highlight what can be achieved as a collective. 

3.11  A locally produced scoring system can be used by individual organisations to 
demonstrate their commitment and progress against the domains outlined in the 
Charter in Appendix 1.  

3.12 All organisations within the Morecambe Bay Anchor Collaborative self-evaluate their 
individual anchor status. This activity can be carried out to assess an organisation’s 
baseline level anchor practices, identify cross cutting opportunities to embed anchor 
practices and measure progress over time. Individual organisations can evidence 
their efforts and demonstrate progress through their own data sources which can be 
both quantitative and qualitative to show different ways of working.  

 

3.13 SLDC self-evaluated its status using the Charter and received an overall grade of 
Bronze comprised of: 

 Access to Work: 71% (Silver) 

 Procurement: 91% (Gold) 

 Access to facilities: 89% (Gold) 

 Environmental impact: 100% (Platinum) 

 Working Together: 75% (Gold) 



 Health Inequalities: 36% (Bronze) 

 

3.14 Members of the Morecambe Bay Anchor Collaborative identified (in March 2022) three 
key areas to focus on in the first 12 months:  

 Widening access to quality work  

 Reducing environmental impact  

 Purchasing and commissioning for social value  

 

3.15 The MBAC governance chart is below: SLDC is represented in the Organisational 
Champion boxes – officers attend Charter Steering Group meetings. SLDC are also 
participants in the Population Health Strategic Group.  

  

   

3.16 SLDC will benefit from signing up for the Anchor Collaboration in the following ways: 

 It supports Council Plan delivery through joined up working (Climate 
Change Action Plan/ Poverty Truth commission/ Procurement and 
Social Value/ HR) 

 Improving population health 

 Tackling poverty 

 Enhancing community infrastructure and cohesion 

 Supporting the local economy 

 Engaging with the local workforce including young people 

 Being a good employer 

 Complementing other anchor organisations approaches to place 
making 

 Giving a greater and more influential voice to local people (for example 
though a poverty truth commission) 

 Greater potential for achieving success in partnership – eg Bay wide 
employee travel scheme. 



 Reducing duplication through partnership working 

 Good news story for the Council 

3.17 The Anchor collaboration will provide a window of influence for the new Westmorland 
and Furness Council to lay out its position on the new health provisions under 
consultation – this opportunity should be taken. 

 

4.0 Appendices Attached to this Report 

 

Appendix No. Name of Appendix 

1 The Morecambe Bay Anchor Collaborative Charter Approach 

2 Criteria to identify Anchor organisations 

5.0 Consultation 

5.1 The report author has consulted with the Portfolio Holder for Health, Wellbeing and 
Poverty Alleviation, the Director of Strategy, Innovation and Resources, the corporate 
Strategy Lead and Specialist Strategy officers.   

6.0 Alternative Options 

6.1 In the implementation of the new Westmorland and Furness Council SLDC could 
remain an informal partner of the MBAC, or withdraw from the meetings altogether. 
However this is not recommended – by formally signing up to the MBAC the Council 
will receive the benefits of a proactive and influential partnership that will benefit both 
residents of South Lakeland and the Council. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 No financial implications apart from officer time in attending meetings and workshops. 
Procurement specialists are supportive of the process. 

Human Resources 

7.2 None - Specialists from across the Council will however be invited to participate in their 
subject workshops. HR specialists are supportive of the process. 

Legal 

7.3 The Charter is a tool for self-evaluating an organisation’s performance.  The Council 
is voluntarily participating in the initiative and meetings of the Morecambe Bay Anchor 
Collaborative – there is no formal documentation or memorandum of understanding 
governing the Council’s involvement.  The Council is bound by legislative requirements 
and its own policies and procedures in relation to, for example, procurement law, 
recruitment and disposal of property.  It is recognised that the principles expressed in 
the charter are a tool for self-evaluation and do not fetter the Council’s discretion in 
these matters.  

Health and Sustainability Impact Assessment 

7.4 Have you completed a Health and Sustainability Impact Assessment? No - this report 
details an assessment of the Council’s position at a point in time - there are no 
actions identified.  An initial scan however is at 7.5.  



7.5 Summary of Health and Sustainability Impacts 

 Positive Neutral Negative Unknown 

Environment 
and Health 

Greenhouse gases 
emissions 

x    

 Air Quality x    

 Biodiversity  x   

 Impacts of Climate 
Change 

x    

 Reduced or zero 
requirement for energy, 
building space, materials 
or travel 

x    

 Active Travel x    

Economy and 
Culture 

Inclusive and sustainable 
development 

x    

 Jobs and levels of pay x    

 Healthier high streets x    

 Culture, creativity and 
heritage 

 x   

Housing and 
Communities 

Standard of housing  x   

 Access to housing  x   

 Crime  x   

 Social connectedness x    

Equality and Diversity 

7.6 Have you completed an Equality Impact Analysis? No - this report details an 
assessment of the Council’s position at a point in time - there are no actions 
identified. There is however an initial scan at  7.9. 

7.7 Summary of Equality and Diversity impacts 

Please indicate: P = Positive impact; 0 = Neutral; N = Negative; Enter “X” 

Age P X 0  N  

Disability P X 0  N  

Gender reassignment (transgender) P  0 X N  

Marriage & civil partnership P  0 X N  

Pregnancy & maternity P  0 X N  

Race/ethnicity P  0 X N  

Religion or belief P  0 X N  

Sex/gender P  0 X N  

Sexual orientation P  0 X N  



Armed forces families P  0 X N  

Rurality P X 0  N  

Socio-economic disadvantage P X 0  N  

 

Risk Management Consequence Controls required 

The Collaboration does not 
achieve its aims and SLDC and 
the local population does not 
benefit. 

Officer time is wasted due 
to benefits not being 
realised. 

SLDC Anchor champion 
ensures clear vison and 
outcomes required for 
each area of improvement 
the Council is involved in.  

There is no specialist officer 
buy-in from across the Council 
to attend meetings and 
contribute towards 
improvements. 

SLDC and South Lakeland 
residents do not benefit 
from being a partner. 

Support to officers is 
proactive and available 
from the MBAC officer 
champion. 

Contact Officers 

Simon Blyth, Strategy Specialist, 01539 793262, s.blyth@southlakeland.gov.uk  

Background Documents Available 

 

Name of Background document Where it is available 

None  

Tracking Information 

Signed off by Date sent Date Signed off 

Section 151 Officer 05/07/22 19/07/2022 

Monitoring Officer 05/07/22 16/08/2022 

CMT 05/07/22 14/07/2022 

 

Circulated to Date sent 

Lead Specialist 05/07/22 

Human Resources Lead Specialist 05/07/22 

Communications Team 05/07/22 

Leader 05/07/22 

Committee Chairman N/A 

Portfolio Holder 05/07/22 

Ward Councillor(s) N/A 

Committee N/A 

Executive (Cabinet) N/A 

Council N/A 
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